DEPARTMENT OF THE NAVY

OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20350-1000

SECNAVINST 12451.3
ASN (M&RA) /0CPM 12

2 3 MAY 1988

SECNAV _INSTRUCTION 12451.3

From: Secretary of the Navy
Subj: DEPARTMENT OF THE NAVY INCENTIVE AWARDS PROGRAM

Ref: (a) Title 10, USC, Sec 1124
(b) Title 5, USC, Sec 4501-4507
(c) DOD 5120.16 of 15 July 1974 (NOTAL)

1. Purpose. To provide Department of the Navy (DON) policy and
assign overall responsibility for the implementation and

administration of the DON Incentive Awards Program.

2. Cancellation. SECNAVINST 5305.2.

3. Policy. The goal of the DON Incentive Awards Program is to
encourage and recognize military and civilian personnel for
significant contributions being made to the mission and priorities
established for the DON at all levels. The Incentive Awards
Program should motivate employees to increase productivity by
recognizing creativity in the workplace and by rewarding employees
and groups of employees as soon as possible after contributions
are made.

4. Responsibilities

a. The Assistant Secretary of the Navy (Manpower and Reserve
Affairs) is responsible for the development and issuance of
implementing directives, and the evaluation of the DON Incentive
Awards Program.

b. The DON Awards Review Panel (DARP) will review all
individual civilian and military cash awards of more than 7,500
and high-level public service and honorary awards requiring the
approval at the Assistant Secretary of the Navy (ASN) or higher
levels. The DARP will also determine sponsorship of newly
established and existing awards.
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c. The Chief of Naval Operations (CNO); the Commandant of the
Marine Corps (CMC); the Chief of Naval Research (CNR); and the
Assistant for Administration, Deputy Under Secretary of the Navy
(Policy) (AA/DUSN (P)) are responsible for implementation and
execution of the incentive awards programs in their organizations.
CNO will adminigter the Suggestion Program for Navy military
pergonnel and CMC will administer the Suggestion Program for
Marine Corps’ military personnel. CNO, CMC, CNR, and AA/DUSN (P)
are authorized to expend appropriated funds in support of the
operation of the program per references (a) through (c).

d. The Chief of Naval Information is responsible for
publicity and promotional support of the DON Incentive Awards

Program.

5. Action. Addressees are to implement the policy of this
directive.

Willia . Ball, TII
Secretary of the Navy

Distribution:
(See page 3)
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Distribution: (2 copies each unless otherwise indicated)
SNDL A (Navy Department)

B3 (College and University)

21A (Fleet Commanders in Chief and Detachment)

23 (Force Commanders)

24 (Type Commandersz) (less 24J)

26F (Operational Test and Evaluation Force and
Detachment)

26H2 (Fleet Training Group PAC) (San Diego and
Pearl Harbor, only)

26L1 (Polaris Material Office LANT)

26N1 (Headquarters Support Activity LANT)

26Q (Nuclear Weapons Training Group)

2681 (Mobile Technical Unit LANT) (MOTUS 2, 10 and 12
only)

26S2 (Mobile Technical Unit PAC) (MOTU 5, only)

26U (Surface Force Readiness Support Group)
(Charleston, only)

262 {Shore Intermediate Maintenance Activity) (less
Pearl Harbor)

26JJ (Fleet Area Control and Surveillance Facility)

26LL2 (Fleet Data Processing Service Center, PAC)

26QQ2 (Special Warfare Group and Unit PAC)
(COMNAVSPECWARGRU 1, only)

26RR (Fleet Imaging Command, Fleet Audiovisual Command

Center, Facility and Detachment) (less
FLTIMAGCOMLANT Jacksonville)

26DDD (Fleet Combat Sy=tems Training Unit)

276 (Support Force)

28C2 {Surface Group and Force HRepresentative PAC)
(COMNAVSURFGRU MIDPAC, only)

398 (Construction Battalions)

391 (Construction Battalion Maintenance Unit)

40B (Control of Shipping Officer) (Bahrain, only)

41A (Commander, MSC)

41B (Area Commanders, MSC)

41C (Sub-Area Commanders, MSC)

41D3A (Offices, MSC) (United Kingdom, Honolulu, Pusan,

Alaska, Seattle, Long Beach, Norfolk, and
Port Canaveral, only)

42A (Fleet Air Commands)

4281 (Functional Wing Commander LANT) (less
COMSEABASEDASWWINGSLANT)

42B2 (Functional Wing Commander PAC) (less
COMLATWINGPACISAT)

42D (Fleet Aviation Specialized Operational

Training Group)
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Distribution:

SNDL 42P1

42P2
PART 2

D1D
E3A
FAlO
FF38
FJC1
FKP1lG
FKRlA
FKR4A
: FT31
MARCORPS L27

Copy to:

SNDL BS
B7
50A
FL1

S/HCPO (3)
NPPSO/DW

Stocked:

(Continued)

(Patrol Wing and Squadron LANT) (VP) (VPU)

(PATWING 5, 11 only)

(Patrol Wing and Squadron PAC (VP) (VPU)

(PATWING 1, 2, 10, PATWINGSPAC DET ADAK, PATWING ON
DET .Agana, Cubi Point, Kadena, Misawa, only)

Naval Shore Activities (lesg A, B, C40, C43B, C7,
E3A (NRL), FAl0, FB36 (ADAK, AK) FF38, FJCl, FKP1la4,
FKR1A, FKR4A, FT31, and V)

(Office of Civilian Personnel Management) (100)
(Laboratory ONR) (NRL only) (8)

(Submarine Base LANT) (4)

(Naval Academy) (4)

(Civilian Personnel Center) (3)

(Naval Ship Weapons Systems Engineering Station) (4)
(Air Station NAVAIRSYSCOM) (6)

(Missile Test Center) (6)

(Training Center) (7)

(200)

(U. S. Coast Guard) (COMDT COGARD, only)
Inter-Service Civilian Personnel Support

Activities)
(Unified and Specified Commands) (USCINCPAC and

USCINCLANT, only)
(Naval Data Automation Command) (Code-813, only)
(20 copies)

CO, NAVPUBFORMCEN
5801 Tabor Avenue
Philadelphia, PA 19120-5099 (500 copies)



